Step 5

Review the results of the energy audit carefully and focus especially on the proposed measures. Decide could you proceed with these results. 


Useful tips for step 5:

-at least board members and the building manager should participate in the review meeting and decide on further actions. If proposed measure(s) deviate significantly from the approved long-term-renovation plan, discuss the matter on the annual housing association meeting (if needed, organize additional meeting)
-organize a common forum workshop, where the main results of the audits are reviewed together
-the workshop will be prepared by the forum leader (for example local energy advisor), who will gather a summary of the audit results and prepare a proposal for possible group procurements
-active discussions which measures can be implemented together as a group procurement. All participants shall give their comments.
-agree the deadline, when the building associations will inform their decision whether they are participating in the further planning of the group procurement(s)
